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® Portfolio, programme, project

relationshi

Strategic Planning

Strategic

Objectives

Operations

(Everyday Work)

| Programme Management

b1

f

|

Project Management }

Main Artefacts
Business Strategy
Strategy Implementation
Plan

Portfolio
Analysis

&

Reports

Progress

Business
Case .
Project
Charter
Project
Plans

Reports

" P s >  meww JOER
Monitor & Control



Resources




The Triple Constraint or “lron

. b 3
ac:Ftl;armgLad scope are interdependent. You cannot stretch one

dimension without affecting the others

D Scope

Time \

Scope

Time

Budget

Time



O Functional (line manager)

Branches are isolated.
Project coordination is
shared across
functional managers.
E.g. Public
organisations,
administrations...

J

‘ Project manager

64060

/ Projectized \

Project manager has
full authority over
project team.

E.g. Solution providers,
consulting firms...

\_ /

® Organisation structures

O Project staff

0 e

0000

/ Matrix

Project staff share
functional duties with
project activities.

E.g. Most private
organisations operate
here...

o

) il e

)

/ Fluid \

Project teams formed
in an ad-hoc way when
activities arrive and
disband shortly after.
E.g. High maturity
organisations.

/ Holonic \

Autonomous and self-
organised project
teams.

E.g. Agile companies.

- J

\_ )




® Performance in projects

Low

Project Little or none
manager’s
authority

Resource Little or none Low
availability

Budget Functional Functional
responsibility manager manager

Project Part-time if any Part-time
manager’s role

Project staff Part-time Part-time

Higher risk of failure

Low to moderate

Low to moderate

Mixed

Full-time

Part-time or full-
time

Moderate to high

Moderate to high

Project manager

Full-time

Full-time

High

High

Project manager

Full-time

Full-time

High N/A

High High

Project manager  Project manager

Full-time Full-time

Full-time Full-time

Lower risk of failure

<

»
»



* The Dreyfus model of skill acquisition

beginner

e Holistic view of

* Rigid
adherence to
taught rules or
plans

* No exercise of
discretionary
judgment

e Limited
situational
perception

¢ All aspects of
work treated
separately with
equal
importance

e Coping with
multiple
activities and
information

e Some
perception of
actionsin
relation to
goals

¢ Deliberate
planning

¢ Formulate
routines

Process-based methods

situation

* Prioritises
importance of
aspects

e Perceives
deviations
from normal
patterns

e Employs
principles for
guidance to
adaptto
situation at
hand

<

v

* Transcends
reliance on
rules,
guidelines and
principles

e |[ntuitive grasp
of situation
based on deep
understanding

* Has a vision of
what is
possible

e Uses an
analytical
approachin
new situations

Principle-based / Agile methods
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Measure

Costto
measure

Relevant to

Easy

Low

Project manager
(PM)

Average

Mid to high

Users (UR)

Toupus | Oucomes | sonatis

Complex

Expensive

Project owner (PO)



G l. SINGLE MARKET,
2 European Strategic Investments

INNOVATION AND DIGITAL
€187 .4

1 Research and Innovation

3 Single Market

4 Space

@ €375 V. SECURITY
AND DEFENCE
3 €275
12 Security
13 Defence
14 Crisis Response
H VIi. NEIGHBOURHOOD
AND THE WORLD
€123
5 Regional Development and Cohesion 15 External Action
16 Pre-Accession Assistance

gﬂ Il. COHESION AND

VALUES
€442 4

& Economic and Monetary Union

7 Investing in People,
Social Cohesion and Values

IV. MIGRATION AND l— VIil. EUROPEAN PUBLIC
BORDER MANAGEMENT ADMINISTRATION
£349 €853

Agriculture and Maritime Policy 10 Migration 17 European Public Administration

Environment and Climate Action 11 Border Management



Programming

PCM is the basis to most of the programming
processes in EC. Terminology can vary but
principles are the same.

Programming: Political process: how much
money do | put on this programme (security,
healthcare, research etc.).

Where is the place for PM??

Audit

w—)

Identification

2
‘ Formulation

vV
4

Implementati
on




Cycle Integration — PM? - PCM

Country
Strategy

Paper Identification Rk
National fiche Report
Indicative

Artefacts exam

Formulation
Evaluation & Audit

Initiating Planning Closing

Monitor & Control

} }
%-W W
Logical
Framework

Artefacts




PM?v1.0
DIGIT
(IT Projects)

PM? GROUP

v1.0
PM?v2.5
European
Institutions EU Member
States
EU Grants
EU Agencies Beneficiaries
PM?v2.0
Europea.n EU
Commission Contractors
European Council
Public
Sector

European Financial

Institutions
Private Sector

I PM?2

V3.0
European




LIGHT Methodology size in
pages

N
=
o

100

PRINCE 2
PMBOK v5

EU FOCUSED

Custom-made based on-EU experience
European vocabulary
Governance model for administrations

PRACTICAL W Templates
H Tools

0 0 OH

PM? Prince2 PMBOK

Templates & tools
freely available

mexeensive O€ = 0F = $0

Open-source material
No community fees
Free access to all publications

SIMPLE Management 48 30 07

processes PMBOK PM2 PRINCE2

Best practices from Prince2/PMBOK/IPMA
= Easy transition to PM?2
Embedded customisation guidelines

EVOLUTIVE

Domain & tool agnostic
Regular revision cycle
Integration with PPM* and Agile*

Programme & Portfolio Mgt m



Effective
Solutions & Benefits
Delivery

Control & Agility

I I I
| PM2 Mindsets
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The PM2 Methodology Guide
Project Management Best Practices



PM?Phases Description

1 | Initiating Get the project off to a good start.

2 | Planning Define products, verify the Business Case, plan work...
3 | Executing Create the project's products.

4 | Closing User acceptance, handover to maintenance...

Monitor & Control: The Project Manager (PM) monitors & controls the work, risks,
issues, quality, etc. throughout the whole project lifecycle.

nitiating

Monitor & Control



Initiating Planning Executing
- Document the idea/need - Organise a Kick-off Meeting - Organise a Kick-off Meeting - Organise a Project-End Review
o - Identify key stakeholders - Tailor the PM? process - Coordinate project execution Meeting
= (and their needs) - Assign Roles & Responsibilities - Conduct Meetings - Capture lessons learned and post-
;; - Create a business justification - Elaborate Project Scope - Assure Quality project recommendations
2 for the project - Develop work breakdown & project - Create Projectreports - Getfinal projectacceptance
- Define the project scope and schedule - Distribute information - Release projectresources
organisation - Develop Project Plans - Ensure deliverables acceptance - Archive project information
- Distribute Plans to Stakeholders
[] Project Initiation Request | Planning Kick-off/ MoM [] Executing Kick-OffMoM O Project-End Review Agenda/ MoM
[] Business Case [C] Project Handbook [[] Meeting Agendas/MoMs [] Project-End Report
[] Project Charter - Roles & responsibilities [] Project Progress Report - Lessons Learned
[] Project Logs (setup). - Management plans [[] Project Status Reports - Best Practices
- Requirements management O Quality Review Report - Post Project Recommendations
2 [[] Project Stakeholder Matrix [[] Change Requests [] ProjectAcceptance Note
o .
% [] Project Work Plan [] Deliverables Acceptance Note
E [[] Transition Plan
[[] Business Implementation Plan

Ready for Planning @

Ready for Executing @

Ready for Closing @

Monitor & Control

Regularly updated Checklists

[] Risk Log [[] Phase-exit Review Checklist
[] Issuelog [[] Quality Review Checklist

L] Decision Log [] Deliverables Acceptance Checklist,
[] change Log ] Transition Checklist |
L] ProjectWork Plan [] Business Implementation Checklist]
[] Requirements Document [ stakeholder Checklist '

- Monitor Project Performance
- Control Schedule

- Control Cost

- Manage Quality

- Manage Project Change

- Manage Risks

- Manage Requirements

- Manage Issues and Decisions

- Manage Stakeholders

- Manage Deliverables Acceptance
- Manage Transition

- Manage Business Implementation
- Manage Outsourcing

Activities




Quality Review

i MEETING DOCS ! PROJECT REPORTS

T e e e e - ——

e e e e = = = — ! Meetings i ! !

' Agendas : ! |Project Progress| |

[ Report !

1 [ 1

| MoMs P : |

Project ! | ! Project Status | |

L. [ Report |

; Project Transition B Rkt b i
Business Case Work Plan Slan : :
| |

1 1

1 1

1 1

1 1

Project | El’:usmetssf Request Form Project-End
StakeholderMatrix mp e?lzrr: awon (L o T ! Report

Initiating Planning > Executing

Monitor & Control

. PROJECT LOGS ' _ ' CHECKLISTS :
| : ;’Ir?ie(ct \éVc:rk ) X Phase-exit Quality Stakeholders :
' | Change Log Risk Log ! GOIURESEES | Review checklist Review checklist checklist 5
| ] S S
| L — L. | i :
| | I R - . L
X Decision Lo X 1 Deliverables Transition Business )
! Issue Log ! . ! ! Acceptance checklist Implementation i
L _— : checklist Checklist ;
I [
I I



Appropriate Governance Bodies (AGB)

Project Steering

Committee (PSC)

Project Owner Solution Provider
(PO) (SP)

Delegates Delegates

. Business Implementation -

: Group (BIG) :
(User & Business Representatives):

. -
----------------------------------




Causes:

Consequences:

Position preferred over role

Role assumed by a whole department
No named individual

One person having multiple roles
Governance not approved/recognised
by AGBs, not alighed with organisation

Delays in decision making

Lack of management engagement
Poor accountability

Conflicts of interest

Poor project performance

Strong Project Owner position and engagement

One role = one (named) person

Clear roles definition

Roles & responsibilities communicated and accepted
Alignment with organisation’s governance

Clarity in roles & responsibilities
Management engagement & support
Swift decision making

Strength of decisions, high compliance
Good project performance



Conflicts of perspective and priorities

Business Manager

Project Manager

1. Client perspective
2. Problem oriented
3. Focusing on outcomes

1. Provider perspective
2. Solution oriented

3. Focusing on outputs

4. Focusing on effectiveness 4. Focusing on efficiency

5. Reports to the PO

5. Reports to the SP

(BM)

Business Manager

Collaboration &
Communication
Channel

Project Manager
(PM)

Part of the PSC
Common mindset
RASCI: R/S/C
"One" team



Pure project perspective
(work-centric)

Holistic view
(value centric)

v

»n

N7

=&

PM?2
Business Manager

5o

f
|
|
\
A
]
|
\
Delivery @ Delivery, @
aspect & aspect .
Ei$o
Project Manager

k y. \ Project Managy




Document
Management
Officer (DMO)

Data Protection
Coordinator (DPC)

Local Information
Security Officer
(LISO)

User/Business
Representatives
(URs)

Contractor's
Project Manager
(CPM)

Architecture
Office
(AO)

Project Support
Office
(PSO)

Project Quality
Assurance
(PQA)

Programme
Manager
(PgM)




Initiating AGB PSC PO BM BIG Sp PM PCT
Project Initiation Request | na. | AfS R 5/cC [ n.a. | n.a.
Business Case | C A R C 5 5 n.a.
Project Charter | A C S C 5 R C

Planning Kick-off Meeting

Project Handbook

Project Stakeholder Matrix

Project Work Plan

‘@-mmm
]

Outsourcing Plan

Deliverables Acceptance Plan

Transition Plan

Business Implementation Plan

B ooooEEo
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Management Plans

Requirements Management Plan

Project Change Management Plan

Risk Management Plan

Issue Management Plan

Quality Management Plan

Communications Management Plan

Executing Kick-off Meeting

PO PP PEP

win (o o0 o

OO == 0

=A== =|=

D B|R|= ==

Do |n|=|=|wun

Project Coordination

Cuality Assurance

Project Reporting
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Information Distribution

Monitor Project Performance

Control Schedule

Control Cost

[alislin!

Manage Stakeholders

w
=~
[ y]

Manage Reguirements

Manage Project Changes

win

Manage Risks

w
.
Ly]

Manage Issues & Decisions

w

Manage Quality

w
.
Ly

Manage Deliverables Acceptance

Manage Business Implementation

Manage Transition

Manage Outsourcing
Closing

Project-End Review Meeting

Project-End Report

Administrative Closure
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RASCI:
* Responsible,
* Accountable,
* Consulted,
* Supports,
* Informed.

The RASCI matrix is...

AGB (Appropriate Governance Body)
PSC (Project Steering Committee)
PO (Project Owner)

BM (Business Manager)

SP (Solution Provider)

PM (Project Manager)

PCT (Project Core Team)

* Only a suggestion, it must be adapted/tailored to the project
* Agood suggestion though!
« PM?s best seller: a great way to start introducing PM? in your

projects.

* Approved by the PO, often as part of the Project Handbook (see
the Planning Phase).
* Communicated, otherwise it is useless.

Tips

PM?is a non-violent methodology (!): it does not force anyone to do anything but only suggests,
proposes. Sometime these are strong suggestions, but if you already have an existing process
or artefact in place that works well, don’t change it.




Artefacts

SR T | |

Project Initiation Request
Business Case

Project Charter
Project Logs (setup)

ooono

Ready for PIanning@

Monitor & Control




= Purpose

Gather, document, validate requirements and control their implementation

and change.

( Project Initiation )

Y

Y

1. Requirements ldentification

.

F Y

h 4

2. Requirements Specification
& Evaluation

.

Plan de Gestion Etude Requi t: < .
des Besoins d’Opportunité et e ?;;L!mi: ’ 3. Requirements Approval
Charte du Proj “
Cm: PO ¢
Matrice des @ .?‘ Project Work Plan Project Logs “—»*4. Requirements Implementation
Parties Plan de Travail ‘M & (updated) (updated)
Prenantes s PCT ¢
\/_ \/_ . . _ \/_
< 4. Requirements Control
& Validation
( Project Approval j

= RASCI
RAM (RASCI) AGB PSC PO BM UR SP PM PCT
Manage Requirements I I A C C I R S

Requirements
Document(s)

Project Initiating
Documents

Minutes of
Meetings (MoM)

Requirements

Document(s)
Project Requirements
Work Plan Document(s)

Project Logs

Requirements
Document(s)

Deliverables
Acceptance Plan



Business Case

Project Initiation
Request
g

Initiating Planning Executing m
Monitor & Control




This will not be delivered
by the project:
Stakeholder
management required!

Scope desired in PIR

Scope covered by solution
selected inthe BC

Scope agreed inthe PC




Initiating

A\ A\

Phase-Exit Review

DG / Unit: <MName of the DG and Unit responsible for the project.>

N
RfP

Project Name: <Name of the project =

Project Owner: <Name of the Project Owner >

Business Manager: <Name of the Business Manager >

Solution Provider: <Name of the Solution Provider.»

Project Manager: <MName of the Project Manager.»

Reviewer Name: <Name of the person performing the quality review.»

Review Date: <dd/mm/fyyy=

Overall Compliance (%) 0.00
Overall Phase-Exit Review
Red
Status:
Overal % of Alread
Area Phase-Exit Review Status era Date S
Compliance performed?
Initiating 0% 11/07/2013
Planning 0%
Executing 0%
Transition 0%
Deliverables Acceptance 0%
Business Implementation 0%
Closing 0%

Phase-Exit Reviewl

Initiating
00%

Closing, Planning

Scoring Guidelines:

Mothing done, no results, no process in place or "No" to Yes/MNo question

‘Work started in this area, but major improvement required

Some work done in this area, some results achieved, but needs some improvement

Meets requirements and expectations, no significant problems, or Yes for Y/N question

wb|w|n|= o

Above average results & process in place, well managed & executed

Exceptional results, "best in class". Material that can be referenced

* NOTE - Where the answer to a Y/N question is "yes", it, or its results, should be presented for the reviewer.

Overall Assessment Key:

Critical /significant issues or major process non-compliance

YELLOW Unless i diate action is taken, project may become red

I GREEN Mo significant non-compliance foreseeable at this time

mplementaton Executing
gﬂ:ﬁ;ﬂt’e ransition
Project Quality review
100%
0% =

M Seriesl




v

4 N\
Kick-Off meeting

(N J

( ¢ N\

Tailor the PM? process

v

Assign Roles &
Responsibilities

v

Elaborate project scope

v

Develop work breakdown
and project schedule

v

Develop the project plans

'

Distribute plans

to stakeholders

D

2R 2R 2R R 2R

Kick-Off
Agenda & MoM
e

Project Handbook

&
Management Plans

Project
Stakeholder

[ Matrx

Project Handbook
e

Project
Work Plan
R

All Project Plans

R

During the Planning Phase, the
objective of the project is verified and
developed into a workable plan for
implementation. This involves the
following:

» Develop the project scope statement and
determine the appropriate methods for the
project.

« Develop the schedule for the various tasks
and estimate the necessary resources.

« Develop the various project plans for the
project.



Project
Handbook

Transition Plan

Project
Work Plan

Business
Implementation
Plan

Project
StakeholderMatrix




Stakeholder Matrix <Project Name>

Comments
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Initiating

Task
Authorisation

Goals
&
Objectives

A

Study
&

Requirements

Scope

\ sbTask 12— sup sk 2.2 L sum mask 3.2

A

l

Work Breakdown Structure / Tasks

“ PROJECT
WK1 TSK2 TASK 3

SUB TASK 1.1 SUB TASK 2.1 SUB TASK 3.1
twﬂlllll |:WOIK?I| t'ﬂlllll.l
WORK 1.1.2 Work 2.1.2 WoRk 3.1.2

9
CLIENT

BM

PO

Network
Diagram

F

A

Time
Budget Resource Schedules
Development U Planning U Master & Detailed

Adjustment to constraints

Adjustment to constraints

N4

Adjustment to constraints



Gantt or Bar Charts

WBS
A
A B C
B
The past | < > | The future [ itsAngm\n/q igl?niqc?tgosl?nl-gﬁl’ity
C

Time



Creating the Project Network

/

o

N

12 dys 16 dvs

9dys 13 dys

The Critical Path is the longest addition
of durations of dependent tasks.

The Critical Path is the shortest time
the project can be completed.

WBS

Tips

The Critical Path is critical because there is no slack in it: any delay

in one of its task will delay the entire project.
Be aware that the Critical Path may change during the project.




Finish to Start (FS)

Activity A

Activity B cannot start until Activity A is finished

ety ACLIVitY B

Start to Start (SS)

Activity E

- Activity F

Activity F can only start after
Activity E has started

Finish to Finish (FF)

Activity C

Activity D

Activity D cannot finish until

Activity Cis finished

Activity H

Start to Finish (SF)

Activity J

Activity J cannot finish before Activity H starts




Strategic decision
High uncertainty

Internal/small project

Unstable scope

Top-Down
Estimates

Intended Use

Feasibility/conceptual phase
Rough time/cost estimate

Fund requirements

Resource capacity planning

Bottom-Up
Estimates

Intended Use
Budgeting
Scheduling

Resource requirements
Fund timing

Preparation Cost

1/10 to 3/10
of a percent
of total project cost

Preparation Cost

3/10 of a percent
to 1.0 percent
of total project cost

Accuracy Accuracy
Minus 20%, Minus 10%,
to plus 60% to plus 30%

Method
Consensus Method

Ratio Template

Apportion Parametric

Function point
Learning curves

WBS packages

Cost & time important
Fixed price contracts
Customer wants details



Planning Horizen

@ther; (nen-project) Project
EFactors Duration

Quality of
@rganisation Estimates
Culture

Padding Project: Structure
EStimates and Organisation




time

Project phase | Project phase | Projectphase | Projectphase | Projectphase
1 2 3 4 5

Macro estimation

Macro estimation

Macro estimation

Macro estimation



Equipment, tools and
materials

Can include the transport
and shipping of goods.



A



Objectives, Scope,
Assumptions &
Constraints

Network Diagram

1d

1d

L Y]

Diig

o Concrete

—

Foundation A

Foundation 4

z0
Cormplete
Basc at A

Emct

Tower A

1d/

~ N 14
iU
Mark Out Site Erect
- WBS
M 1d. 2 2 4
= o0 a 10
Dig Concrete Emct Erect
Mark Out Site " Foundation B Foundation B Plinth Tower B
M:l;mu'v Erection - —
Ll »
Foundation COﬂCTEIE
Construction “’Uﬂ..
Survey
Dig Di Concrete Concrete
Foundation A | | Foundation B Foundation A Foundation B Dig A \7
[ [ \ Dig 8
Erect Complete Erect Erect Erect
Plinth Base at A Tower A Tawer B Span
Con. A
Con. B v
> Complete A
ErectyPlinth
ETA
Pt 78 A 4
Span
1 2 3 4 5 6 7 8 9 10 11
Surveyors (515) 2(530) 4(s60) § 2(s30) § 2($30) § 2(330)
Masons ( $ 1 0) 4(340)  8(380) t 4(s40) i 4(340)
Backhoes (S5) 2(510)
Iron men (5 1 5) 4(s60) : 4(s60) 5($75) i 2(s30) i 3(545) 6(590)
B u d get Crane ($20) 15200 | 105200 } 1(520) 15200 } 1(s20)
B I' Total Resources (S ) 2(530)F 6(S50) i 8(S80) i 4(540) i 4(S40) i 5(380) i 5(S80) i 10(S155) i 4($60) 6(595) 9($140)
Cum. Total (8) ($30) (580) (5160) ($200) ($240) ($320) ($400)  ($555) ($615) ($710)  ($850)

Materials ($)

Resource
Plan



Artefacts

Executing Kick-Off/ MoM
Meeting Agendas/ MoMs
Deliverables Sign-off
Project Progress Reports
Project Status Reports
Quality Review Reports

OOooobdy

Change Requests
Ready for Closing

Monitor & Control




@
‘ ‘
- Coordinating Project Work

Executing Kick-off meeting %

Project Deliverables

4=O'=.> Coordinating
f&& People and Resources

Distributing Information Quality Assurance



1. Project Progress Report

TABLE OF CONTENTS
1. PROJECT STAKEHOLDERS ....cccuiittmuniiriimnniiniinniiiiinniiiiieniinieessiiiemiesssiessseenes
2. MILESTONES AND DELIVERABLES.
3. PROJECT PLAN PER WORK PACKAGE (ONLY FOR THOSE HAVING A COST GREATER
4. RISK LIST .

6

7

8

. ONGOING AND PLANNED ACTIONS....
. MAJOR ISSUES & ACTIONS TAKEN........ccciiiiiiiiiiiiiininiiiieeeeeeneneennensssssssssnsis
. ANNEX ....

Project Status Report

Project:

Project phase:

Reporting period: to
OVERALL STATUS: / /Red PROIECT PROGRESS
Project Owner (PO); <Name> 1
Business Manager (BM); <Name>
Solution Provider (5P); <Name:> Initiating Planning | Executing Closing |
Project Manager (PM): <Name> Monitor & Control
PROJECT INDICATORS

MILESTOMES

Schedule: / [Red

> Baselinad delivery date: <o/
> Forecasted delivery date: <o oo
> Variance: <+ xx months>

=]

Cost ! [Red

¥  Baselined: <o workdays, <3 00007 €
> Spent: <o workdays, <X 0> €

> Forecasted: <xc> workdays, <s.up €
»  Variance : <0% (Forecasted - Baselined)>

x3, <describe project milestone 1>
x3, <describe project milestone 2>
¥z, <describe project milestone 3> 4
X3z <describe project milestone 4>
¥z <describe project milestone 5>
Jfxxz;, <describe project milestone 6>

PROJECT INDICATORS (AT CURRENT STATE)

Status: J [Red

Planned: <xx> workdays

Actual work: < workdays

Earned Value (Progress), <xx> workdays
Remaining work: <= workdays

Msinior Frjsd <Hamss
o
x
o
® y
N .
-
= =
EY
_r
= —
. ]
—

o

PROJECT CHANGES (INPUT FROM CHANGE LOG)

Status: f /Red

B Severe: <x>
P <idooee, category <xx>, status <x-
¥ <id e, category =iocx, Status <o
¥ <id e, category =iocx, Status <o

RisKs (INPUT FROM Risk LOG)

Status: / fRed

o Adtiver <o
> <id e, level ©oc, action <xoor
o <id o, level <xxe, action <o
P <idooe, level <xx>, action <xc-

Green curve: Planned effort {workdays) over weeks
Red curve: Current cost consumption (workdays)
Blue curve: Earned value [workdays)

ISSUES (INPUT FROM ISSUE LOG)

Status: T [Red

¥ Urgent:
3 <id o, size <00, severity <
> <id s, size <00, severity <ue
> <id s, size <00, severity <ue

ACTIVITIES PERFORMED AND PLANNED




EVM objectively measures project performance and forecasts project outcome. It answers questions like:
- are we delivering more/less than planned?
- are we under/over budget?
- what is the remaining work likely to cost?

costs 4
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PV (Planned Value) is the cumulative forecasted cost
of each activity (the S curve).

EV (Earned Value) is a monetary appreciation of the
work done (see following slides).

AC (Actual Costs) is what has been spent so far.

SV=EV-PV

SPI=EV/PV
CV=EV-AC
CPI=EV/AC

ETC = BAC - EV (atypical variance)
ETC = (BAC - EV) / CPI (typical var.)

EAC =AC + ETC



Abbr. | Name Formula Interpretation
SV Schedule SV =EV — PV If SV>0 then the project is ahead of schedule
. If SV=0 then the project is on schedule
Variance If SV<0 then the project is behind schedule
SPI Schedule SP] = EV/PV Represents how well the project is progressing per unit of time invested. For
example, if SPI<1, then for every minute (hour/day/month...) spent on the
Performance project, less than 1 minute is made toward the project end. If SPI=1 the project
Index is progressing accordingly, and for SPI>1 the project is progressing faster than
forecasted.
CV Cost Variance CV =EV — AC If CV>0 then the project is under budget
If CV=0 then the project is on budget
If CV<0 then the project is above budget
CPI Cost CPI] = EV/AC Represents the spending rate of the project. If CPI<1, for each 1€ spent on the
project we receive less than 1€ in project value. If CPI=1 then the spending is
Performance according to plan and if CPI>1, for each 1€ spent we get more than 1€ in project
Index value, hence a chance for the project to cost less than foreseen.
ETC Estimate to (I)ETC = BAC — EV Represents how much is needed to spend from this moment to complete the
project. Two formulas are available:
Complete (Z)ETC — (BAC — EV)/CPI (1) Does not take into account the spending profile so far, assumingitis 1 (ie
the project will go on as planned)
(2) Takes into account the history of the project and assumes the spending rate
will be similar to what it has been so far.
EAC Estimate at EAC = ETC + AC Represents the new estimated project cost.

Completion




RfP (Ready for Planning)

e Y
| RfP (Ready for Planning) |
L J/

Continuous Improvement

1 L L1

Quality ity Revi
1. Quality Characteristics Management Qs Revlew o Change
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erable Acceptance . e e Lo
l pomptancoran || Checklist —{ 1. Requirements Identification Documents Document(s) l 8
Minutes of
2. Quality A P ¢ Meetings (MoM) 2. Change Assessment & Change
. Quality Assurance " — " —> " .
2. Requirements Specification Action Recommendation Log
Updated Project [ .
Documents & Evaluation l
¢ Requirements Change
Document(s) > 3. Change Approval Log
Quality Review .
3. Quality Control " Reports | beliersbles [*— 3.Requirements Approval
Acceptance
Cherkiios Quality Review
rvnmzf[nr:ni; ’L“;“‘";‘ Project ¢ No Yes
update
. pre)| - cocuments Project Requirements
Delfverables fupdotee) [*—>14. Requirements Implementation Work Plan Document(s) N
i Acceptance . .
4. Deliverables Acceptance e eTecraiies q P 4. Change Implementation PTOJEP? Work
{updated) Acceptance - an
. Project Logs
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l ¢ l Other
4. Requirements Control
5. Final A t q&v lidati Deliverables Requirements Change Project Plans
- Final Acceptance Project aligation Acceptance Plan Document(s) -« 5. Change Control Log Project
End-Report Project
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_ Project
s - ) Sign-off :
Project End _,l Project Approval RfC (Ready for Closing)
~
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Action Recommendation
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Issue Identification and Description

Issue Log
< Project Name>

Issue Assessment and Action Description

D Category Issue Name Issue Description & Status  |ldentified | Identification Action Details Urgenc | Impact Size Target Issue |Escalation Traceability/Comments
Details By Date (effort & responsible) y Date owner
IL1 i<External= o ext 1> <Open= <Name Xz <xx/xn/xx> <For the remediation plan, the == <5z <4z <xx/xxfxx> i<Name Z> i<¥es> <Related artefacts.
() 2 Decision Log
£ .
< Project Name>
Identification Ownership Implementation
1D Category Title Description Initiated by | Persons present Comments Decision Decision Escalation | Application Decision communicated
during decision Owner Date to:
D01 |<Business> <Change in me X <Related arfefi <Ves>
rY p M 2 Change Log
|« .
<Project Name>
Identification Assessment Decision Implementation
ID Category Title Description Status Requested Date Action Details Size  |Priority Target Escalation | Decision Decided Decision Actual Comments
by Identified (effort & responsible) Delivery Date by Date Delivery Date
o1 |<New <Far the new service 5 - Vess My
(] P M 2 Risk Log
r .
<Project Name> m
Risk Identification and Description Risk Assessment Risk Response
D Category Risk Name Risk Description & Details Status Identified By Identification | Likelihood | Impact Risk Risk Owner |Escalation |Risk Response Action Details Target Date | Traceability/Comments
Date Level Strategy (effort & responsible)
(5]
RLO1 <Proposed= <¥es>
RLOZ i<IT> rized access = <Name H= <¥es>
— RLO3 |<Externals <3x 4= <12= =Vesz
ALoa TEiTs <Name A <16/04/13 <2 dn B <¥es>




Artefacts

1 Project-End Review Agenda/ MoM

Ll Project-End Report
- Lessons Learned
- Best Practices
- Post Project Recommendations

L] Project Sign-off

Monitor & Control




( Project-End Review | Project-End Review
Meeting * Agenda/MoM
N\ J .
Capture lessons learned ) Project-End
& post-project * Report
L recommendations ) . —
( ) Project
Final project acceptance * Sign-off
N\ y, -
A 4
( ) Release
Administrative closure * Resources
N\ l J .
( ) Archived Project
Archive project * Information
. J .

!
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Apply PM2 best practices
to manage their projects.

Remain mindful that PM methodologies are there to
serve projects and not the other way around.

Maintain an outcomes orientation in relation to all
projects and project management activities.

Are committed to delivering project results with

maximum value rather than just following plans.

Foster a project culture of collaboration, clear
communication and accountability.

Assign project roles to the most appropriate people for
the benefit of the project.

The PM?2 Mindsets are reminders of effective behaviours and attitudes. They
provide a common set of beliefs and values for all PM? teams, helping them
navigate through the complexities of project reality.

Balance in the most productive way the often-conflicting project

management “Ps” of:
product, purpose, process, plan, people, pleasure/pain, participation, perception and politics.

Invest in developing technical and behavioural competences to
become better project contributors.

Involve project stakeholders in the organisational change needed to
maximise project benefits.

Share knowledge, actively manage Lessons Learned, and
contribute to the improvement of project management within their
organisations.

Draw inspiration from the PM2 Guidelines on Ethics and
Professional Virtues.
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