


History of production
Ford: assembly line (1900)



History of Kaizen
‘Take it apart and put it together in a better way’



History of Six Sigma
Motorola: focus on reducing variation





Principle 1 – Value
Determine what adds value to the customer 



Principle 2 – Value stream
Map the value stream 



Principle 3 – Flow
Create a constant Flow by eliminating waste 



Principle 4 – Pull
Produce based on demand. Start with customer demand









There should be a broad support system throughout the whole organizaton

Top management must drive and support Six Sigma
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