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Publisher about the Courseware

The Courseware was created by experts from the industry who served as the author(s) for this
publication. The input for the material is based on existing publications and the experience
and expertise of the author(s). The material has been revised by trainers who also have
experience working with the material. Close attention was also paid to the key learning points
to ensure what needs to be mastered.

The objective of the courseware is to provide maximum support to the trainer and to the
student, during his or her training. The material has a modular structure and according to the
author(s) has the highest success rate should the student opt for examination. The
Courseware is also accredited for this reason, wherever applicable.

In order to satisfy the requirements for accreditation the material must meet certain quality
standards. The structure, the use of certain terms, diagrams and references are all part of this
accreditation. Additionally, the material must be made available to each student in order to
obtain full accreditation. To optimally support the trainer and the participant of the training
assignments, practice exams and results are provided with the material.

Direct reference to advised literature is also regularly covered in the sheets so that students
can find additional information concerning a particular topic. The decision to leave out notes
pages from the Courseware was to encourage students to take notes throughout the material.

Although the courseware is complete, the possibility that the trainer deviates from the
structure of the sheets or chooses to not refer to all the sheets or commands does exist. The
student always has the possibility to cover these topics and go through them on their own
time. It is recommended to follow the structure of the courseware and publications for
maximum exam preparation.

The courseware and the recommended literature are the perfect combination to learn and
understand the theory.

--Van Haren Publishing

Copyright protected. Use is for Single Users only via a VHP Approved License.
For information and printed versions please see www.vanharen.net



Other publications by Van Haren Publishing

Van Haren Publishing (VHP) specializes in titles on Best Practices, methods and standards
within four domains:

- IT and IT Management

- Architecture (Enterprise and IT)

- Business Management and

- Project Management

Van Haren Publishing is also publishing on behalf of leading organizations and companies:
ASLBISL Foundation, BRMI, CA, Centre Henri Tudor, Gaming Works, IACCM, IAOP, IFDC,
Innovation Value Institute, IPMA-NL, ITSqc, NAE, KNVI, PMI-NL, PON, The Open Group,

The SOX Institute.

Topics are (per domain):

IT and IT Management Enterprise Architecture Project Management
ABC of ICT ArchiMate® A4-Projectmanagement
ASL® GEA® DSDM/Atern
CATS CM*® Novius Architectuur ICB/ NCB
CMMI® Methode ISO 21500
COBIT TOGAF° MINCE®

e-CF M_o_R®
ISO/IEC 20000 Business Management MSP®

ISO/IEC 27001/27002 BABOK*® Guide P30°

ISPL BiSL® and BiSL® Next PMBOK ° Guide
IT4IT® BRMBOK™ Praxis®
I[T-CMF™ BTF PRINCE2*

IT Service CMM EFQM

ITIL® eSCM

MOF IACCM

MSF ISA-95

SABSA ISO 9000/9001

SAF OPBOK

SIAM™ SixSigma

TRIM SOX

VeriSM™ SqEME®

For the latest information on VHP publications, visit our website: www.vanharen.net.

Copyright protected. Use is for Single Users only via a VHP Approved License.
For information and printed versions please see www.vanharen.net



Table of Content

REFIECHION. .. et s 12
Y= = 4T b T RS 14
INtroduUCtion tO SAM COUISE......uuuuiiiiiiiiiieiiiiiiiiirrieeiisirreresaetsessreesssaesssssssnersssssssssssssnessnnnsses 15
Y=Y (=] 878 R 16
INVOIVEMENT .ttt et ettt e s b e saee st e s bt e b e e b e e smeesmeeemteebee bt enbeesanesanenas 17
T T oL Yo TU Y] PSPPI 18
(0o TU] YN o] o] =T o1 4 V=R PPPRN 19

L0 1 LT o= TSR PPPRO 20
OULIINE ettt e s bt s bt s at e st e et e bt e bt e s bt e s ae e ea et et e et e e beenbeesheesnnenaneeas 21
CrtIfICAtION et sttt et e b e sbe e saeesanesaneeas 22
Gt MOre INFOrMALION ..eeiiiieee ettt b e s bt e sabe e sbe e e sabeesnee e e 24
Unit 1 - Key concept Of SAM....cu.uiiiieiiiiiiiiiiiiniiiiieneiieeseiisssssiissssssiessssesssssssesssssssssssssssssssnssans 26
[T a1 o =] o =T ot 41V SRR 27
WY SAM L.ttt e b e bt b e s h et s st et e bt e bt e s bt e she e sate e et e e bt e bt e bt e e aeeeae e et e enneenreen 28
SAM GOVEINANCE ....uuiiiiiiiiiite ittt sttt st e et e s a e e s b bt e s b bt e e s e bbe s e sabbaeessbbaeesansraeesas 29
ITAM iMENSIONS ....tiiiiieeiee ettt ettt et e sttt e sate e s bt e sbaeesabeesbeeesabeesabeesnteesabeesseeesareesneeesases 31
Organization @anNd PEOPIE ....cii et aa e e e ae e e e nreas 32
INformation and tECHNOIOZY........uviii et e e et e e e e bae e e seabe e e e senbaeeeenes 36
PartnNers and SUPPIEIS....cci ettt e et e e e et ae e e e e tae e e eeataeeeseabaeeesestaneesanbaeaeeansaneenanes 39
ProCesSes aNd VAIUE .....cc.eiiiiiiiiiiee ettt ettt et s e st e st e e s be e e st e e sbeesbbeesabeesaeeena 41
External influence of the diMeNSIONS........ccuii i iiii e e 44
Purpose of Software ManagemeENt .........coccuiiiiiiiiiieciee et e e s abe e e e rrae e e snaeas 46
Scope of Software Asset ManNAZEMENT ........cccuuiieeiiiieeeecieeeecree e e sre e e e erre e e e e are e e e e areeesesteeeeenreas 47
Objective of Software Asset ManagemMENT ........cocoiiiiieeiiiee e e e eee e e e e e e enre e e e e 49
Software Asset Management PrinCiPIES .....iiiiiiii i e e e e 50
Software Asset Management ACTIVITIES ......uiiiiciiiiiciee e e e rrree s 52
Alignment between ITAM VS, ITSIM VS, ITSS .....uuiiiiiiiiiiec ettt e e e e e e s sarae e e enaaeee s 57
Potential problems With SAIM .........coiiii et e e e e e e abee e e earee e e eneeas 59
Challenge t0 OrZaNIZE SAIM .......ooo oottt e et e e et e e e et e e e e s bteeeesataeeeesteeeesstesaesastesananns 62
Objective of Software Asset ManagemMEeNt ........occuiiiiiiie et e e e rrrree e e e e e e e nereae e 63
Objective of RisSk MAnN@gEMENT .....cccocoiiiieiee ettt e e e e rre e e e e e e e e earraae e e e e e e e nnsraaeeeas 65
SAM benefits of MANAZING FISK.....ciiiiiieiceee e e e s e e e s arae e e e araeeeas 66
SAM benefits Of MANAGING COSt...iiiiiiiiiiiiiie e s e e st e e e e tre e e e s areeeeennraeeean 68

Copyright protected. Use is for Single Users only via a VHP Approved License.
For information and printed versions please see www.vanharen.net



6010101 o] 1= Lol SR PPPROt 71

DefinitioN — COMPIIANCE ....uuiiiie e e e e e e e rr e e e e e e e e s btaaeeeeeeeessansraaaeeaaeaans 72

Y AN\ I eleTa'a o] 1= g ol TN ' 1V o -SSR 74
YNV W T g rele T aY ] 7= o ol TSRS 75
Asset disposal and COMPIANCE ....cocuviii i e e re e e e e rae e e e e 76
EXEErNal StAKENOIAEIS ...ttt sb e et e e s ne e e sanes 78
Yol ANV T =l oo [V PR 79
ANti-Piracy OranizZatioNs ..cccoeieeeiieiiie ittt e e e e s s e e e e e e s e srreeee e e e e s annee 81
SOTEWAIE ..ttt b et b e s bttt et e bt e bt e sh et a e e et e e b e e bt e bt e reeeae e et e enneenreen 82
Definition Of SOTEWAIE .. ..eoiieiiee et st 83
Benefits Of SOftWAre ASSELS. ..ottt e et s sbe e e sare e sbee e 84
Characteristics Of SOftWAre ASSELS .......uiiiiiiiiieeee ettt e 86
Potential problems with SOftWare ASSELS .......ccccuviiiiiiiiii e 88
LICENSES ittt e s s e e e s b e e e s nae s 89
Definition - ‘Proof Of LICENSE .......oiiiiieeeeee ettt st 90
DEfINITION LICENSES ....uveiiiieeetie ettt ettt ettt ettt e sb e st e e e e e sttt e sab e e sabeesabeeesabeesabeesaneeesabeesnneeenn 92
Required Licenses doCUMENTAtION .....c.uiiiiiiiiii ettt e e e sree e e e sbae e e sebeeeessbaeeesanns 93
1S e f LTo=Y LSRR 95
Physical Management Of [ICENSES.......cuuiii ittt e e erae e e e eaaa e e e e eaaaeeean 100
(=T T T XU T I PRSP 102
[T oo 0 =) g AR 103
Content of Terms and CoONItioNS ........eeiiiiiiiiinee et sbeesaee e 104

LV TeT 14T o OO PO PRSP PTUPTOPPPPT 105
T oYl [T =T =Y o o TR 107
Definition — SOFtWare AUdit.......c.ciiiieiieiiieee et e e e sbeesnee s 108
Statistic - UnlicenSed SOfIWAIE .......uiiiii ittt st e s aee e 110
Value of UNlicensed SOTtWAIE ......co.ueiiiiiiiieeie ettt ettt e s s 111
Consequence of Violation oF QUIT........ccueiiiiie i 112
PUB QUUIZ .ttt ettt sttt st e s e st sme e s b e e e s me e e sar e e s b e e e sabeesn e e e s nreesareeeenneesanes 114
PUB QUIZ = @NSWET .eeeiteee ittt e eeiteee ettt e e sttt e s sttt e e sasee e e e smne e e e samt et e s samreeeesamreeessmraeessannneeesanreeeesanee 115
Unit 2 - SAM PriNCIPalS coccueiiiiiiiiiiiiiiiiiiiiiiiieiiniiesinieesesieseiesiessssssiessssssssssssssssssssssssssssssannes 117
[T T4 a1 o= do] o T[T ot 41V USSR 118
ISOTLOT770 .ottt ettt sttt st sttt b e bt e s bt e s bt e e ae e et e et e e sb e e s he e s ae e s n e e bt e bt e b e e e re e s ne e e et eneeenreen 119
ISOLO770 PUIPOSE ceeeieiiiiiiieieieieietetetetetetetetetetetettteteteteettettttteteteteeeteteteteteteteeeteeeeteeseeeeeteeeeeseeeeeseee 120
[SOL9770 FaMUIY .eveeeeiiiiie e e e st e e s st e e s s bt e e e s sbbeeesaabaeeesansaeeeeanraeeean 121
[SOTL9770-1 ASSEE LY POS e eeiiiiieiiieieieiiieieieeee e ereree e ettt ettt et e ereeer et ererererererererererererereserererererereeeserenaseees 122
ITAM System maturity implementation Model..........coooviiiieiiiiic e 123

Copyright protected. Use is for Single Users only via a VHP Approved License.
For information and printed versions please see www.vanharen.net



ITAM Process areas DY ProCeSS LYPE ....uuiiiiuuiiiiiiiieeeeireeeecre e e esrreeesre e e e sareeessaaeeeesasaeeesssaeeans 124

ITAM ProCess ar€as DY tiEr ....oci i e e e e e e e et re e e e e e e e s e nnraaeeeeaeaean 128
PrOCESSES ..ttt ettt ettt ettt e e e e s e e e s et e e s n et e s nr et e e s nre e e e s s re e e e sanrneeesanreeeenanee 129
Process definitioN........cocuiiiiiiieeee e e e 130
Objective policies; processes; ProCEAUIES .........ccccvuieeeeiiieeeeeiiee e eiee e ectee e e eraee e e e srtee e e sareeaeeaseeas 131
Process CharaCteriStiCs .....cooiuiiiiiiiiii ettt e e e e sanee s 132
Definition — CSF and KPI ....cc.uiiiiieii ettt ettt e e st s e s e e meeesanee s 133
Performance Metrics and Continual IMProvemMeNnt ........coovciveeiiiiiies e 134
T Ta Y o] SR O S o To I 4 R 135
T T Y1 (S o i 4 136
Change (Organizational & PEOPIE) .....ueecvei ittt et e et e st e e s aae e s te e e snaeesanee s 137
Definition Of @ Change....ci i e e s e e e s s areeeean 138
Change People and Organization.........c.cuieeiiciiie et e e e aree e e neeas 139
Change people and organization (IoW mMaturity) .....ccccecveeeieiieie e e 140
Change people and organization (high Maturity) .....ccccccoeeieciiie e 141
People & Organizational Change (ABC)........cccueeeciieeciie ettt ste e eesave e sre e e raeesabeesnee s 142
POLICIES ettt et et s et et e s bt e e b et e s bt e s bt e e hte e s b et e enbeesabeeeabteesbeeennreea 143
DefiNition — POJICIES ... .eiieeieeiieee ettt st sttt be e sbe e saeesaeeeneens 144
o] [ Tol [T T g Yo W o o Lol Yo LU T =T 145
(01T L a1 aY - o o] Lol L= RSP SPR 146
Example: Creating @ SAM GOVErnance POLICY ...ccuuiiieiiiiieiiiiiiee ettt e e saaee s 147
Example: Creating @ SAM compliance POLICY ..oovvvieiiiiiiieicciie et 148
Roles and RESPONSIDIITIES .....cccecuiiiiiciiiee ettt e et e e ebe e e e e earae e e earae e e enres 149
Purpose of Roles and ReSPONSIDIlIties........ccuuiiiiiiiiiiciiiie et e 150
Objective of Roles and ReSPONSIDIlities......cccuviiiiiiiiiiiiiec e e 151
DEfiNItIoON — RACT ...eiiiiieeieeeee ettt ettt st et e st e e bt e e sate e sabeeesabeesabeesseeesabeesneeas 152
RACT STFUCTUIE L.ttt et e e e e s s e et e e e e s s s rbneeeeeeeeas 153
[ Ta Y o] H Y YO o o = D SR 154
Definition — FUNCHION ...ccui ittt st sb e e s e 155
DEfiNITION ROIES ...ttt ettt et e st be e e sar e e snee e sareesareesneeesaneens 156
Objective SAM COMPELENCIES ..cviiiiiiieiiciiie e ccieee e rctee et e e s e e e ssee e e s s sbee e e s sbee e e e ssbeeeessbeeesesareeas 157
GENEIIC ROIBS. .ttt ettt sttt et esbe e sae e sanesbe e b e e neenns 158
AT F= TV 2 0o [ 159
ComMPIEMENTANY ROIES .. .eviieicieie et e e et e e e e ate e e e e ate e e e ebtee e e enntaeeennreeas 161
SAM BUSINESS CASE .....eeieiiiiiieiiieete ettt e st e s st e s e e e s st e e s s s e e s e re e e s e re e e s e nreeeeeanreeeeeanneneeennnenes 163
PUIPOSE Of BUSINESS CASE .uuvviiiiiiiiie ittt ettt e sttt e sttt e sttt e s st e e s st e e e s sabeeessssaeeesssseeessnsanesan 164
Objective of @ SAIM BUSINESS CASE.....ccciciieeeiiiiieecciiee e ecite e e eeiee e e estee e s e eatee e e eatee e s s enteeesentaeeeennees 165

Copyright protected. Use is for Single Users only via a VHP Approved License.
For information and printed versions please see www.vanharen.net



What IS @ BUSINESS CASE? .ccciiiiiiiiiiiiiiieeeeeeeee e 166

Content Of @ SAM BUSINESS CASE ....ccocueieriieeiieeiieeeiteesreesteeesiteesbeeesreeesreesaneeesaseesneeesnseesneeanns 167
Approach to the SAM BUSINESS CASE .....cccuuuiiiiieeeeeieiiireeeeeeeeeeeitrteeeeeeeeesesrsseseeessesssssreseeesassesasnns 168
Develop and maintain the SAM BUSINESS CASE.......cccccuurieeriieeeeiiireeesiieeeesireeeeseereesssasseeessssneeens 169
DeVElOP the SAM BUSINESS CASE....ciciiiiireeeeiieeeesireeeeeitteeeesiteeeessseeeesssseeeesssseeeesssseeesssssseesssssseeens 170
TN I = = d o [ T = PPN 172
[0 o 1N @ LU T 2P PPPPRN 175
Correct aNSWEIS 1O PUB QUIZ .....cuiiiiiiiiiiiiiiiee ettt ettt e e e e ettt e e e e e s s areee e e e e e s s sannreeeeeas 176
[T o DT 1 0 U 177
L T IV o T o - 178
SAM implementation QPPrOACh .....ocuiiii e sraeas 180
Objective planning fOr SAM ... e e e e e et e e e e e e reeas 181
IMpPlemMeNntation @PPIrOACH ......oiciiiie e e e e e et e e e araeeean 182
ITAM ProcCeSSES DY PrOCESS TYPE ..uviiiiiiiieieiieie ettt ettt e et e e et e e e et e e e sate e e ssaaaeeeeasaeesenseeeean 183

IT Asset Functional Management ProCeSS Ar€a........ccueeeeecueeeeeiuieeeeeiieeeeeiireeeesineeeesssseeesssnseeeeas 184
Practical definition ......oo et s 185
SAM INFOrMAtioN STIUCTUIE ..co.eeiiiiietee ettt ettt e e s e e s b e e sabeesnee e 187
SAM preparing iMplementation.. ... e et 188
SAM ContinUal IMPrOVEMENT......coiiiie e e e e e rrre e e e ratee e e e abe e e e e eatee e e enraeaeeaneeas 189
SAM Project VErfiCation.......icciii i e e e ares 191

Y AN O 1T U« 1Y RSP UP 193
Company INFOrMAtioN ......oii i e e s sbee e et e e e s ebe e e e s abee e e e nres 194
Situation aNd ChallENEE ....ceieeeiie e e e rbee e e rbee e e e abe e e e earae e e enteas 195
=T Lol [P O T OTOP PP OPPTROPPT 196
Exercise highlight fiNdiNgS .....coii i sbaee s 199
Unit 4 - SAM Implementation Tier 1 practiCe....ccccccceereeriieeerenerreniitneereeserenerenserenseernsesenseesnsnens 201
[ T o 1T T=d o] o =Tt V7T PSPPI 202
Objective and SCOPE At TIEF L...eiii e cciiee ettt e et e e e e etee e e e eatee e e enbe e e e eenteeesenraeeeennreas 203
Outcome of Tier 1 implementation...........cooeciiie e 204
Identify GAPs between Tier 0 and TIer L........uuuiiieiieiiiciiiieeee et e e e e e eeeirre e e e e e e e e enrnaeeeeaeeeas 205
SAM TIEI 1 PrOCESSES .uuuuuuuuieie e e e e e e e e e e naannnaannnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn 206
Objective of Change ManagemMENt .......c.uveiiiiiiie e rree e et e e ere e e e e ara e e e aneeas 207
Objective Core Data ManagemMeENT........ccveeeiiiieeeiiiiee e ccieee e eeiee e e ertee e e e tee e e e atee e e e srte e e e earaeeeeaneeas 208
(6e]F <l o 1 - H TSP PP PRSPPI 209
Objective License ManagemeENT........cuiiciieii ettt eeieee s ssee e ssree e s s stee e s sabee e e ssstee e s snraeessnneeas 210
Objective Security ManagemeNt.........oociiiiiiiiiei ittt rree e s sree e s s sabe e e s saree e e s nees 211
Yo JTol I [ol g o] (=TI | A I =T ot USRS 212

Copyright protected. Use is for Single Users only via a VHP Approved License.
For information and printed versions please see www.vanharen.net



Roles and responsibilities at TIer L.....c.ciiiciiii it e e e e abe e e e aaaee e 214

EXErCiSE THEr 1 — RACH ..eeiiiiiiieee ittt ettt sttt e e s e e s amne e e sannn e e e sannneeesannneeenan 217
Risk ASSESSMENT OF THEI L.ceneiiiiiiieie ettt st e e s e s e s e e s eneeesanee s 218
Exercise Tier 1 - Risk ASSESSIMENT .....ccuuiiiiiiieiiee ettt s s s 219
Keep it SIMpPle and PractiCal.......c.eeee e 221
(0014109 Tv= T TP PP PR OPPTPPPPPPPORE 223
AUTOMATE L.t e e e e e e e s 224
AUtoMALioN @Nd tOONING c..uvviiiiiiiei et e e s e e st e e e sabr e e e snreeeesnes 225
(0] oYul a0l V4=R- [ e 21U o] 1 o T- ) (ISP ST 226
POIICIES @t TIEI L .ttt sttt ettt e bt e s bt e sae e st e et et e e beesbeesbeesanesaneeas 227
Approach to Policies and ProCeAUIES ........ueiiieiiiii it ssbee e e ssbeeeesnes 228
CoMPEtENCES AL TIEI L ittt e e e e sttt e e e e e s e sabb et e e e e e e sssasnreeaeeesesannnnnne 229

[ T oY o T o= oYY AV, - | A =Y T 230
COre ProCESSES At TIOI L .uuiiiiiiiicic s anaan 231
Objective SAM Asset IdentifiCcation........cueei e e 232
SAM Asset identification .......ooueeiiiiiie e e 234
Objective Of SAIM INVENTOIY .....uiiiiiiiii ettt e s see e e st e e e s sbe e e s s snbee e e snreeeesnnees 235
SAM Asset INventory ManagemeENnt ... ..o 236
SAM lifecycle and MaiNtENANCE .......ovii i e et e e e e ebe e e s e arae e e ennreas 237
Objective SAM Asset record Verification........cccceiiecuieiiiiiiee e 238
SAM Asset record VErifiCation ........ccoiiieiiiiiiie ettt et e s ae e e s e e aee e 240
Objective SAM license COMPIIANCE ...cciiiiiiiiiiiie e e e s aree e e s aees 243
SAM LIiCENSE COMPIANCE ..eeiiiiiie ettt e e et e e e sbee e e e eabae e e eeabeeeeeentaeeeearaeaeennrees 244
SAM COMPIIANCE FEPOIT ...eiiiiiiieeectiee ettt e e et e e e et e e e e eatee e e e s beee e eeabaeeeesabaeeeensteeesenaraeeeennsees 245
Tier 1implementation OULCOME .......uiiii ittt e e s e e s sbre e e e sbaeeeseans 246
SAM conformMance VerifiCatioN........ooiuii it et st 247

Y AN 1T ot Ao 10 oo 1 o 1= T PP PP SPP R OPSRRPI 248
Exercise Tier 1 implementation. ... ..ot e e e e e e aaae e e 249
PUB QUUIZ ettt ettt sttt e sbe e sttt et et e s bt e s beesaeesane s bt e b e e b e e n bt e smeeemeeenneenreen 250
ANSWELS PUB QUUIZ ceeeeee ettt ettt ettt e st e st e e s e e s s n e e s sanee e e e s neneessanenes 251
Unit 5 - SAM Implementation Tier 2 practices.......ccceviiiieuniiiiieniiniinniinieiieeesess 252
[T T4 a1 o= d o] o T[T ot £ 1Y/ USSR 253
CUITENT STTUATION coeviiiiiiiiii e 254
(0] o (=t 4\ LI TaTo Bl o TSI N =T 2 SU SR 255
OULCOME TIEI 2.ttt ettt et e s st e s st e s s m e e s s me e e e s s me e e e s s aneeee s e neeeessnreeeennneees 256
SAM TIEI 2 PIOCESSES .veeeeeeieeuuurrrteeeeeeaaiairttteeeeesaaasarttteeeessasaassrttaeeeessassasssaaaeeesssssssssreseeesessssansnne 257
Identify GAPs between Tier 1 and TIEF 2. ..cuiiie ittt e ettt e e e tae e e esbaee e e etaeeeeebaaeeenes 258

Copyright protected. Use is for Single Users only via a VHP Approved License.
For information and printed versions please see www.vanharen.net



Exercise Tier 2 implementation. ... s et e e st e e s snra e e e e 259

(0] Y [=To1 4 1Y/SINY o T Tel N ToF- 1 o) o FS U 260
Specification CONSIAEIAtIONS ........uviiiiiiei e e e e e et e e e e e e e e beraeeeeeeeeeennnnns 261
(0] o [Tt 4 AV L=l Yoo [ U] 14 o] o PSSR 262
SAM ACQUISTTION QCTIVITIES ..t 263
FAYolo (U1 1YL dToT ol ol g YT [T o= o] o - PPN 264
ObjJectiVe DEVEIOPMENT....cii ittt e e s e e e sbee e e e s bee e e e sbeeeeesareeas 265
Value stream for developPmMENt .........uiiii i st e s st e e s 266
Objective Release ManagemMENT .......cciociiiie ittt e eee e e ertee e e e ratee e e e ate e e e e atee e e entaeeeeaneeas 268
Release ManagEeMENT PrOCESS ......eeiiicuveeeeeiieeeeeiteeeesirreeesereeesessreeesasseeeeasssseeesassseesasssseesssssseeenn 269

O [ T3 o T oY - PR 271
Objective Deployment Management........cooociieiiiiiieeiiiiee e ciee e sriee e rree e ssre e e s sae e e s saree e s sneeas 272
Prepare for DEPIOYMENT .......ooi e e e e e et e e e e et e e e e essaeeeeasaeeeensaeaaan 273
SAM DePIOYMENT OPLIONS .ooeeiiieeeciiee ettt et e e et e e e e ste e e e e eatee e e eateeeeeateeesenraeeeennres 275
[DT<T o] Lo}V 0 =T o) d= Yot 4V A [=T 3 R 276
[DL=T o] Lo}V o =T o A= Yot 4 AV A =130 APPSR 277
VErify dEPlOYMENT......iiiiiiiie e e e e e st e e e e st te e e s sbeeeessbteeeesreaeesnnns 278
Objective Operation ManagemMENT ........c.ueeeieciiei ittt e e e etee e e e ebee e e e ebee e s eeabaee e enres 279
Operation Management ACHIVITIES ......uuuuuueui s 280
Service Catalogue vs. Request fulfillment.........coooviiiiiniiii e 281
Service Request ManagemeENT PrOCESS ......uuiiiiiiiiiriiiiiieeee e e eeeiirtee e e e s s esiirreeeee s s sssanereeeeesssesnnns 282
Service Request Management recommendations........ccueeeieciereiniiee e 283
Service Request Management CoNSiderations .........ccccccueeeieiieeececiee e e e 284
Objective Retirement ManagEeMENT ........eeieiciiieiciieee et eeeetee e e estee e e e sbee e e e sabeeeeesabeeesennraeeeennrens 285
RETIrEMENT ACTIVITIES ...eeeeeeeiiiie et e s e e s e e s aanr e e e s annneee s 287
Specific roles at Tier 2 (additional t0 TIEr 2) ..cccceeeeiie et e rre e e vae e sre e 288
COMPELENCES AT TIEI 2 1ottt e e e s s st e e e e s e s bb b e e e e e e e s s saasbrbaaeeesesesasssesaaes 290
SAM Conformance Verification........ccoceeiiiiiiiieeeee e s s 292
SAM TIEr 2 OULCOME..ciiiiiiiiiiiiiii ittt a e s sa e s s sra s e s arae s 293
Exercise Tier 2 implementation.......ccccee it e e ae e e e e e 294
PUB QUUIZ ettt ettt ettt sttt et b e s bt e a e s at e s at e e ate e teesbe e sheesabesabeeabe e bt e bt e sneesateeateenbeentean 295
ANSWENS PUB QUUIZ ..cviviiiiiiiiiiiiiiccticn ittt ra e s 296
[T e i - 1Y 2P 297
Unit 6 - SAM Implementation Tier 3 practiCe ......ccueeueirreeeiiirieeiiereresirreneeserenssssseenssessenesssssennnes 298
[T g a1 o= d o] o [=Tot 1Y U PRPPPPPRN 299
CUITENT SITUTION .t e s e e s e e s e e e e s nnne e e samnneeesannneeenan 300
(0] o] [t 4\ LR Ta T B olo o LI | A =T g ST ST 301

Copyright protected. Use is for Single Users only via a VHP Approved License.
For information and printed versions please see www.vanharen.net



(0181 ole] 4 aT=I-) A =] GG T PR PRR PP 302

SAM TI€F 3 PrOCESSES ...uuuuuuuuu e aaaaaaaanaaanananannsnsannnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn 303
Identify GABs between Tier 2 and TIEr 3.......uiiiiiiiei et e et e e e e e e rrrae e e e e e e 304
Exercise Tier 3 implementation........ocueee i e e e et e e e aree e 305
Objective Relationship and contract Management .........ccceovcieee e e ccciee e 306
Relationship Management .......ocuiiii it e s e e s sbee e e s s bbaeessnreeeean 308
Relationship Management aCtiVities.......cuvuuiii i s s aaee e 309
Relationship Management ValUE ........ueiiiiiiii sttt e s e e s aseeeeas 310
Relationship Management POLICIES .......ceiiciiiii it e e e e e aaaee e 311
Relationship Management PrOCESSES .....cccuuiiiiiciiieeeeiieeeeceteeeeetr e e estee e e essaaeeesssaaeeeeareeeessseeeaas 312
CoNtract NEGOTIatioN ...cciiii ittt e e e e st e e e e e e s snre e e e e e s e ssannnne 313
Objectives Contract NegotiatioN .......cuivciiie it e e e e e e saee e e e sreeas 314
Strategies for Planning Contract Negotiations..........ccoocuiiiiiiiiie i 316
Objectives FINancial ManagemeNnt........cc.ueeeiciiie ittt ertee e e te e e e e ate e e s earae e e eneeas 319
e Yol Y W\ =T a T Y=< T 0 0 1= | 321
Y ANV U o Yo [T o = PSPPI 323
Financial Management aCtiVities.. ..o cuiii it rae e 324
Objective Service Level ManagemeENnt.........oociieiiciiee et e ertee e e eree e e earee e e earae e e nreas 325
SEIVICE LEVEI ABIEEMENT ...cci ittt ettt e e eee e e et e e e e eatae e e e atee e e eenteeesentaeeeennees 326
Service Level Management aCtiVIties .....cvuiiieiieei i 327
Service Level Management POJICIES ...ccicviiii it 328
Service Level Management lifECYCIE ....cuviii i 329
Service Level Management — SLA CONTENT ........eeiiiiiiii ittt eree e et e e e e e 330
Service Level Management — CSF / KPl.......ovi ettt ettt ee e sve e eeaveesbeeenane e 331
Yo JTel I [ol g LT A I =T o PSPPSR 332
CoMPELENCES AL TIEE 3 ittt ettt e e e e s s sttt e e e e e s s ssstbbtaeeeeessssssnsaaaeeeesssnnsnne 334
SAM Conformance verification TIEr 3 .....uuiiiieieeeiee ettt st e st e s e e sare e 335
SAM TIEF 3 OULCOME ..ttt e e s e s s re e e s s mre e e s nrees 336
Exercise Tier 3 implementation. ... e e e ee e 337
PUB QUUIZ ettt ettt ettt sttt et b e bt e s a e st e e at e e be e beesbeesheesabe s ateeabeebe e bt e entesaeeeateenbeentean 338
ANSWELS PUB QUUIZ «eeiee ettt ettt ettt e st e e st e e s st e e e e e n e e s sanee e e e saneneesnnnenas 339
RV 1 « T T3 PN 341

Copyright protected. Use is for Single Users only via a VHP Approved License.
For information and printed versions please see www.vanharen.net



Self-Reflection of understanding Diagram

‘What you do not measure, you cannot control.” — Tom Peters

Fill in this diagram to self-evaluate your understanding of the material. This is an evaluation

of how well you know the material and how well you understand it. In order to pass the

exam successfully you should be aiming to reach the higher end of Level 3. If you really want

to become a pro, then you should be aiming for Level 4. Your overall level of understanding

will naturally follow the learning curve. So, it’s important to keep track of where you are at

each point of the training and address any areas of difficulty.

Based on where you are within the Self-Reflection of Understanding diagram you can

evaluate the progress of your own training.

Level of Understanding | Before Training Training | After After
Training Part 1 (1st | Part 2 studying / exercises and
(Pre- Half) (2nd reading the the Practice
knowledge) Half) book exam

Level 4 .

| can explain the :

content and apply it . ,"

Level 3

I getit! Ready for

I am right where | am the exam!

supposed to be.

Level 2

I almost have it but
could use more
practice.

Level 1

I am learning but don’t |

quite get it yet.

(Self-Reflection of Understanding Diagram)
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Write down the problem areas that you are still having difficulty with so that you can
consolidate them yourself, or with your trainer. After you have had a look at these, then you
should evaluate to see if you now have a better understanding of where you actually are on
the learning curve.

Troubleshooting

Problem areas: Topic:

Part 1

Part 2

You have gone

through the book

and studied.

You have answered

the questions and

done the practice

exam.

Van Haren Publishing® 13
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INDICATIVE AGENDA OF COURSE

This agenda is indicative only for students in Software Asset Management practitioner course. The agenda
shows what is expected to be reviewed during a day. Times are flexible as teaching is dynamic and there
must be room and opportunity for questions and talk that may be expected to occur as part of an SAM
course.

Introduction to course 09:00 09:45
Key concept of SAM 09.45 10.30
Break 10.30 10.45
Key Concept of SAM cont. 10.45 12.00
Lunch 12.00 12.45
Key Concept of SAM cont. 12.45 13.30
SAM Principals 13:30 14:45
Break 14.45 15.00
SAM Principals cont. 15:00 17:00

Introduction to day 2 SAM course 09:00 09.15
SAM practices 09.15 10.15
Break 10.15 10.30
SAM implementation Tier 1 practices 10.30 12.00
Lunch 12.00 12.45
SAM implementation Tier 1 practices cont. 12.45 14.00
Break 14.00 14.15
SAM implementation Tier 2 practices cont. 14:15 17.00

Introduction to day 3 SAM course 09:00 09.15
SAM implementation Tier 3 practices 09.15 10.30
Break 10.30 10.45
SAM implementation Tier 3 practices cont. 10.45 12.00
Lunch 12.00 12.45
QA SAM course 12.45 13.15
EXAM preparation and Moch Exam 13.15 14.30
Break 14.30 14.45
Preparation and examination 14.45 16.00
14 Van Haren Publishing®
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Introduction to SAM Course

Welcome

ITAMC o

it 001

Welcome to
Software Asset Management

Introduction to the Course

Copyrigtt & 3030, ITAMOrg. AL rigis reserved. Bebeass 1.0, ( I'
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Introduction to SAM Course

Safety

Introduction to SAM Course

TAMO< Our coming days

m
% v Safety
w ¢ Breaks
= ¥ Lunch
& ¥ Exercises
E <+ Phones/Computers
= n
Comright & 2020, ITAMOrg. A8 rigith reserved. Beese 300, {J
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Introduction to SAM Course

Involvement

ITAMOs Our coming days

o
B
8 «  Active participation]
o | Ask guestions
5 -« Theory ia lot)
Eo ¥ Zome homewark
£ i
A
Comrieht 2 2020, ITAMOrg. Al s reserved. Befese 1.0, {J
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Introduction to SAM Course

Present yourself

ITAMOs Our coming days

E My guestions to you:
8 +  Wha are you?
2 " What TTAMI experience do you
5 r o  have?
3 « What is your role at work?
E - — ik
Comrieht 2 2020, ITAMOrg. Al s reserved. Befese 1.0, {J
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Introduction to SAM Course

Course objectives

ITAMOs Course objectives

» At the end of this course, you will have gained the
knowledge and skills to:

« Comprehend Software Asset Management as a practice
« Understand the SAM Lifecycle
« Know the generic concepts and definitions

intraduction to course

+ Understand the key principles and models used behind the
processes

+ Understand the SAM Roles and Responsibilities

» Comprehend the technology and architecture of SAM

Capyright & 2020, ITAMWOrg. Al rigfs reserved. Brefesss 1 .f_'.( ]'
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Introduction to SAM Course

Challenges

ITAMO: Typical challenges

Business is dependent on IT
Business is under pressure - financial/competition/customers
IT infrastructure is becoming more complex

+ Software is the gatekeeper for Cybercrime

« Agile development of software

Introduction to course

« Keep software under control in a mobile world

Software licensing are complex

"

Do you recognize any of the above?

Capyright 22020, IThdrg. AL rights reserved, el .'.'.'.{ l'
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Introduction to SAM Course

Outline

ITAMO< Course outline

intraduction to course

Day 1 Day 2 Day 3
Key concept of SAM course :fg’cﬂ;';“"t S e Implementation of SAM Tier 3
Introduction to Software Asset . :
Management Implementation of SAM Tier 1 Exam preparation
Introduction to Business case Implementation of SAM Tier 2 Exam
Copyright & 2020, ITAWdrg. Al rights reserved. Reesse 1.0, {J
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Introduction to SAM Course

Certification

ITAMO< Courses and certification Scheme

PINAM
People and
Information

Asset

Management

HAM SAM SEAM Cloud

Hardware Software and Services
Asset Asset Asset

Management Management Management

intraduction to course

ITAM Foundation

Capyright 22020, IThdrg. AL rights reserved, el .'.'.l.( l'
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Introduction to SAM Course

ITAMZ).

s

intraduction to course

Comrint &

< ITAMOrg. Software Asset Management Exam

20320, ITaMOrg. Al rights reserved. Brieess .'.f_'.{ l'

» Objective: Achieve the Software Asset Management
certification

p Question type: Multiple choice questions
» Number of questions: 40

» Time: One hour and 15 minutes. In a language that is not your
mother tongue, you will be allotted a maximum of one hour
and 30 minutes to complete the exam and vou are allowed the
use of a dictionary.

b Reference material: None
» Pass percentage: 65%

b Supervised: Yes

Van Haren Publishing® 23
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Introduction to SAM Course

Get more Information

ISO19770 (Standard for IT Asset Management)

Www.is019770.org

ITIL4 — ITAM practices

https://www.axelos.com/welcome-to-itil-4

ITAM News and fees

www.itamchannel.com

ITAMOrg memberships and activities

www.itamorg.com

24 Van Haren Publishing®
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